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MINUTES of May 13, 2010
The Board of Directors of the Downtown Development Authority met in Regular Session at 7:30 a.m. on
May 13, 2010 at Home State Bank, 303 East Mountain Avenue, Fort Collins, CO 80524.

PRESENT
Jenny Brambhall; George Brelig; McCabe Callahan; Steve Johnson: Wynne Odell; Kelly Ohlson; Bill Sears;
Patty Spencer; David Zamzow; Ellen Zibell

ABSENT
Jack Wolfe -

STAFF

Matt Robenalt, Executive Director; Anne Aspen, Project Manager; Kathy Cardona, Financial Coordinator;
Derf Green, Programs Administrator; Joanna Stone, Administrative Manager; Ryan Keiffer, Executive
Director, Beet Street; Lucia Liley, Legal Counsel

GUESTS INCLUDED

Darin Atteberry, City Manager; Chuck Scest, Mike Freeman, Kelly DiMartino, Dean Klinguer, Elien
Martin, City of Fort Collins; Jim Reidhead, UniverCity Connections; Terence Hoagland, Vignette Studios;
Greg Fisher, Architect; Stu McMillan, Everitt McMillan; Roger Sherman, BHA Design; Greg Kueneke;
Grey Rock Concrete Design; Judy Dorsey, Brendle Group; Eric Nichols, Sullivan Hayes; James
Lynxwiler, artist; David Short, DBA

CALL TO ORDER
Ms. Spencer called the meeting to order at 7:35 a.m. Roli call was taken.

APPROVAL OF MINUTES
Bill Sears moved to approve the minutes of Aprit 8, 2010; seconded by David Zamzow, the minutes passed

unanimously.

BIG IDEAS
No big ideas were presented.

DOWNTOWN BUSINESS ASSOCIATION UPDATE

David Short, Executive Director of the Downtown Business Association, reviewed the major changes that
have been made to the Colorado Brewers Festival, scheduled for June 26" and 27", The Festival is in its
21" year and has been held in Old Town Square every year with the exception of one year when it was
moved for construction. This year the festival is moving to Civic Center Park and will have a new format,
The focus will be on local brewing culture and beer tasting, highlighting Fort Collins and Colorado beers.
There will be limited access to each tasting session and the sample size will be smaller. The sessions will
highlight good bands and local food. Downtown businesses and restaurants will showcase the festival in
the week leading up to the event, generating a broader appeal. It is hoped that revenues will remain stable
with the changes because, with revenue from the Brewers Festival and NewWest Fest, the DBA is able to
spend $80,000 annually marketing downtown. He also noted that the downtown gift card program is a
really successful marketing tool and is ranked top in the nation.
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BEET STREET UPDATES

Ryan Keiffer, Executive Director of Beet Street presented the Beet Street report. He highlighted several
Beet Street efforts, He noted that the April 29® Arts Engagement summit, a partnership with the
UniverCity Connections arts and culture task force, was very successful with over 150 people in
attendance and 89 of those indicating an interest in volunteering for future arts related issues and events,

The Streetmosphere Guide Book has raised $69,000 in Just 2 % months. $65,000 of that will go back to the
arts community, including youth arts groups.

Creative Garden will present a new experience at Bohemian Nights at NewWest Fest. It also presents new
partnership opportunities with the Bohemian Foundation, the DBA, a CSY herticulture class, and City
Cultural Services staff. Creative Garden will offer a haven within the festival with gourmet food options,
an invitational art show, an acoustic stage, and an interactive, environmental children’s art experience.

Beet Street staff has presented a proposal to City Council to use the Carnegie Library building as an arts
incubator when the Museum and Discovery Science Center move into their new facility. It would provide
a home for Beet Street and other arts groups with the possibility of shared administrative services, gallery
and meeting spaces and a black box theater. In response to a question about other proposed uses for the
building, Darin Atteberry responded that Our Global Village proposed that it house their museum and
learning center. Ryan Keiffer added that they have more material than the building can house and are
looking at other potential spaces. Kelly Ohison added that Our Global Village should not fali off the radar
screen as it is an important proposal of benefit to the community. The Library District had also suggested
the building be used as administrative space for the Library.

PRIORITY PROJECTS UPDATE & REGULAR UPDATES

Alley Project: David Zamzow asked how many easements had been completed. Anne Aspen reported
that 14 have been received. Kelly Ohlson asked how much and why the DDA was paying for easements.
Matt Robenalt answered that the DDA was using a formula for payment of temporary construction
easements established by the City of Fort Collins. He noted that it is fair to compensate owners for
disruption to business, inconvenience and loss of parking. The average payment is $100-$200.

Railroad Quiet Zone Study: Kelly Ohlson noted that he found the quiet zone study report sobering and
asked for comment from Matt Robenalt. Mr. Robenalt noted the difficulties of working with two railways
and two public utilities added to the anomaly of having a railroad run down the center of Mason Street.

The things being required to implement a quiet zone defy good urban design and run counter to the goal of
positive connectivity downtown.

Sales Tax Report: Chuck Seest presented the report on City sales tax coliections for April 2010 which
reflect retail sales occurring in March 2010,

CONSENT AGENDA

Alley Enhancement ¥GA — Old Firehouse & Montezuma Fuller Alleys:

Alley Enhancement Project — Temporary Construction Easement — Elks:

Moved by William Sears, seconded by McCabe Callahan: To approve the Consent Agenda as
presented. The motion passed unanimously,

212 WEST MULBERRY - FUNDING PROPOSAL

ART IN ACTION 2010

CITY PRESENTATION — RESOURCING OUR FUTURE
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LINDEN STREET IMPROVEMENTS UPDATE

OTHER BUSINESS

ADJOURN
There being no further business the meeting adjourned at 11:15 a.m.

William Sears, Secretary







*  Finish selection and solicitation of artists to participate in invitational show
*  Finalize design plan with CSU students and professor; finalize accurate budget
= Solicit wine and spirits vendors/sponsors
s Begin marketing materials design
o Continue science café, art café future planning

o Homegrown Fort Collins: confirm locations for all activities; continue sponsor solicitation; invite
participation from chefs and restaurants

o Finalize 2011 programming strategy
Go live with new website and e-newsletter
Centralized arts and culture calendar:
o Programming/technology scheduled for completion in June/July
o Work with CVB on implementation strategy to get community using calendar
o Develop marketing messaging and strategy to encourage usage of calendar
Professional Development/Incubator:

o Develop implementation plans and timelines for appropriate task forces to assist with implementation
and maintain broad arts community engagement

o Continue curricuium development with SBDC

o Start Culture Cocktails, a monthly arts community networking event
Continue sponsor solicitation for 2010 programming
Continue working on board development: strategy implementation

Begin working on 2011 budget -~ re-convene Finance Committee




