
 

   

The Marketplace planning team presents this report to the DDA Board for review and seeks its support of the concept, and 
approval to proceed with pre-development planning steps including: feasibility analysis, business plan, program develop-
ment, organizational planning, and site analysis for a year-round community marketplace. 
 
This proposal intends to accomplish five things: 
1) Bring the concept of a community marketplace into the broader vision of the DDA to create a long-term economic engine 

in the CBD through the development and implementation of a unique cultural and business center in Colorado; 
2) Establish a sustaining vision for the Marketplace, which dovetails with the Fort Collins’ character as a community for 

creative, socially and environmentally aware businesses and residents; 
3) Demonstrate the potential economic benefit to Downtown and the community; 
4) Summarize the research and work completed thus far by the planning group; and, 
5) Outline the DDA role in the project, and convey how the partners intend to plan and develop the Marketplace.  
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Character Statement 
Living – Connecting - Learning 

 

Mission: 
The Fort Collins Community Marketplace will serve as the 
intersection of environmentally sustainable and socially fair 
entrepreneurial practices and values, and the center for the 
transfer of this knowledge and these practices to the commu-
nity and area businesses.  The Marketplace will satisfy this 
function as much through its physical character as it will 
through activities within.   

 
Goals: 
 Living 

The Marketplace will offer sustainably produced goods 
and services, giving particular attention to locally 
owned and operated businesses.  The Marketplace will 
highlight regionally sourced foods from businesses spe-
cialized in growing and processing agriculture re-
sources that contribute to a healthy food network. 

    

Connecting 
The Marketplace will serve as an enterprise zone for 
area businesses seeking to gain practical knowledge and 
assistance to build networks and relationships, expand 
market share or tap new markets through entrepreneu-
rial practices consistent with the conscious consumer 
economy. 

 

Learning 
Residents, visitors, organizations, and businesses served 
by the downtown Marketplace will understand how their 
choices, purchases, and investments do make a differ-
ence and contribute to shaping the character of Fort 
Collins as a community.  This fosters sustainable entre-
preneurship, awareness and sensitivity to environmental 
and social issues, and leadership in the emerging eco-
nomic sector of conscious consumerism at both a local 
and global scale. 

Shaping the Fort Collins Community Marketplace Strategy 
 

Long identified as an important component of the DDA’s vision to a establish a cultural center in Downtown Fort Collins, the Authority got serious 
about developing a year-round marketplace when interest in the topic was revived by the UniverCity Connections dialogue.  Additional energy has been 
injected into establishment of this concept through the City of Fort Collins promotion of  the Uniquely Fort Collins industry cluster.  The Uniquely Fort 
Collins industry cluster is used to attract new businesses, employees, or clients to Fort Collins because of its ability to raise the quality of life of the re-
gion, and provide fun or cultural activities for visitors and residents. 
 
Late in 2007, the DDA began collaboration with the Local Living Economy (LLE) and Northern Colorado Food Incubator  (NCFI) to engage other 
stakeholders. The LLE and NCFI have made important connections within the network of regional food related businesses and other locally sourced 
goods.  The LLE and NCFI organize several seasonal markets for locally grown and produced goods, and hosted an event in January 2008 that brought 
growers, value-added food producers (e.g. salsa makers, cheese makers), restaurateurs, academics, and policy makers together to establish new connec-
tions and discuss the issues of regional food network strength.   
 
As observers at that gathering, DDA staff learned of the great enthusiasm among regional food entrepreneurs to expand this segment of the economy and 
create a permanent public market facility, and also of the current challenges facing these businesses.  The businesses contend with issues of production 
volume inadequacies, lack of distribution options, difficulty gaining access to capital for business expansion, and not least, the general challenges of 
farming in a semi-arid climate.   
 
The expertise and passion of Gailmarie Kimmel,  LLE, and Hill Grimmett, NCFI,  has been indispensable to the DDA during this process. They have 
provided the DDA with awareness and knowledge about this slice of our regional economy which is marginally understood by most people in our com-
munity.  [Staff feels that providing DDA financial support for portions of the LLE and NCFI local food system organization efforts, specifically such 
things as infrastructure, organization and management analysis and development of partnerships with producer cooperatives, is critical to the broader vi-
sion of a Downtown cultural district and, more practically, to strengthen the broader agriculture business network that will ultimately serve demand in 
the Marketplace for locally raised and processed agricultural products.] 
 
Because good ideas and exciting concepts often attract the attention of others, the planning team has grown, beyond the original group (DDA, UCC, 
LLE, NCFI)  to include the following members. : 
 

CSU –Center for Fair & Alternative Trade Studies  City of Fort Collins Economic Development Office 
CSU- Osher Lifelong Learning Institute    Larimer County Business & Enterprise Office 
Wolf Moon Farms, an organic agricultural business  UniverCity Connections 
Fort Collins Food Co-op      Interested Local Citizens 
         New members are anticipated as this project evolves  
 
 

This group has assembled a ‘basketful’ of ideas for how a community marketplace might look and feel, and where it might be sited in the downtown.  
Discussions about what values and principles should guide the marketplace, what will be sold, who will sell, who will supply, who will own, who will 
manage, and who will provide the complementary uses within the project have been topics du jour at meetings over the past several months. 
 
                  Cont. next page 
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Cont  - Shaping the Fort Collins Marketplace Strategy 
 

The planning group was expanded in late spring to include CSU faculty from the Center for Fair and 
Alternative Trade Studies (CFATS) led by the Center Co-Director, Sociologist Douglas Murray, and 
Center Associate Dawn Thilmany, an Agricultural Economist. The CFATS is generally recognized as 
a leading research center on the dynamics of fair and alternative trade. The Community Marketplace 
project has become the vehicle for bringing more than a decade of CFATS’s  research and outreach at 
the international level to bear on the local Fort Collins economy.   
 
With this additional brainpower, the Community Marketplace project pushed the envelope  of creativ-
ity and developed ideas for integrating a food-based public market in combination with a center that 
advances leadership in the emerging economic sector of conscious consumerism.  (See explanation 
of “What is Conscious Consumerism?”)  As a result, The Conscious Consumer Trust is proposed as 
a component of the Fort Collins Community Marketplace.   
 
The Conscious Consumer Trust (CCT),  which infers “trust” in the sense of stewardship  rather than 
the legal sense, would serve as the Marketplace’s living laboratory and resource for local business 
owners who seek to advance their role as social entrepreneurs. 
 
The CCT would add year-round activity and most important, financial stability to the Marketplace by 
creating an integrating theme to attract small business tenants and visiting clients seeking research 
and technical assistance provided by CFATS.   
 
The role of CCT would be to promote and share knowledge of independent or third party certification 
systems (e.g. Green Business, Eco-Friendly, Sustainable Business, B-Corporation),  product labeling, 
and traceability and transparency strategies with businesses within the Marketplace and the greater 
Fort Collins business community.   Further, with the CFATS extensive collaborations with entrepre-
neurs, researchers and community organizations around the world, the CCT will provide opportuni-
ties for local businesses and community groups to network with interests engaged in the conscious 
consumer economy on a global scale.  This has the potential to also become source of revenue for the 
Marketplace and The CFATS. 
 
The CCT component of the Marketplace benefits the DDA and broader business community by crea-
tively engaging local businesses and providing contacts and  resources for decision-making, business 
and succession planning, marketing, etc. and accomplish this in a way that moves Fort Collins eco-
nomic development activities toward the leading edge of the curve in the conscious consumer econ-
omy. 
 
DDA staff feels expansion of CFATS’ role in this project as a consulting partner will be important for 
the successful implementation of this concept.  Considerably more time and effort from CFATS lead-
ership will be necessary to develop economic and programmatic aspects of the conscious consumer-
ism theme at the Marketplace.  Anticipated tasks include such things as identification of business cer-
tification options for local industry, development of business models for the alternative economy, 
programs on how to engage the conscious consumer economy as a business owner, and lastly to take 
a leading role in defining the sustaining vision of the Marketplace. H 

 

What is Conscious Consumerism? 
Locally Sustainable – Globally Fair 

 
Sometimes referred to as the lifestyle of health and sustainability, conscious consumerism is a rapidly growing sector 
of consumers around the world that purchases and consumes with a desire to improve environmental and social condi-
tions.  
 
According Jay Coen Gilbert, founder of B-Corp — a private third party certification program for sustainable busi-
nesses — the United States has more than 60 million people who use their personal values on the environment and 
social issues to guide a majority of their consumer purchases. This sector of consumers, while perhaps a minority in 
numbers, has long been a driving market influence that is shaping business practices, local and national government 
policies and more. Entrepreneurs around the world are responding, from small farmers and artisans, to transnational 
corporations, recognizing the emergence of what is becoming known as the Conscious Consumer Economy. 
 
Nationwide, conscious consumer attitudes and practices that influence how household income is expended and why 
the choice to spend in a certain manner is impressive.  The following statistics were collected by the CSU Center for 
Fair and Alternative Trade Studies.  A complete presentation of these statistics is provided in the Appendix. 

 
Consumer Attitudes/Practices 
$230 billion — value of the lifestyle of health and sustainability (LOHAS) market in 2000 
68 million — number of Americans who are LOHAS consumers 
 
Green Consumption 
$7.8 billion— amount spent on organic food in 2000 
$36 billion— sales of natural products, including food and personal care products in 2002 
 
Corporate Social Responsibility 
80% - proportion of people who say that corporate support of causes wins their trust in that company 
86% - percentage of people who will switch to a brand associated with a cause in selecting between products of 

similar price and quality 
80% - percentage of Americans who can name a company that stands out in their mind as a strong corporate citizen  
 

Fort Collins is poised to become a leader in this emerging sector.  For evidence refer to the Be Local Book, The Local 
Living Economy, the Conscious Consumers of Fort Collins inventory on the CFATS website, and the Rocky Moun-
tain Sustainable Living Fair.   Other factors also include the growing number of community supported agriculture pro-
grams (CSA’s) in the area, fair trade coffee now found in many coffee shops and most supermarkets, CSU growing in 
national recognition as a green university, local churches selling fair trade goods to their members after Sunday ser-
vices, wind-powered New Belgium Brewing Company, the Fort Collins Food Co-op and Ten Thousand Villages. H 
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Why Leverage the Conscious Consumer Trust Concept 
with a Public Food Market? 

 
The planning team’s opinion is that a Community Marketplace concept, which leverages a conscious consumerism theme, combined with businesses of 
the local food network, professional offices for social entrepreneurs, and unique community meeting facilities is likely to create a down-
town activity center with more vibrancy, human activity levels, and positive economic impact than would individual facilities that sepa-
rately house these types of uses. 
 
The concept for leveraging the conscious consumer economy/Conscious Consumer Trust with the food-based public market is borne 
from the planning team’s  drive to think boldly and creatively and  capitalize on a unique local characteristic of social and environ-
mental stewardship.  The concept was also borne from economic necessity and the recognition that project feasibility is more attainable 
if a cluster of complementary uses, each having different economic strengths, are blended together with an integrating theme.   
 
Fort Collins citizens have deep and growing roots in their concerns for environmental and social issues at both the local and global scale.   This charac-
teristic is becoming more common-place in the Colorado population and economy in general, but Fort Collins tends to standout on the Front Range as a 
community that truly emphasizes sensitivity to these concerns through  local values that shape the natural and urban landscape of the city and also the 
landscape of businesses in the local economy.     
 
The Marketplace concept draws upon this local characteristic of citizen concern for environment and social impact to provide a new level of differentia-
tion for Downtown Fort Collins.  Eating is an expression of local culture and that expression is enhanced, to the benefit of Downtown cultural district 
goals and the Uniquely Fort Collins industry cluster, when the food one eats is sourced from local farms, ranches and producers.   The Marketplace con-
cept combines one of the most basic of human functions, acquiring and consuming food, with the fundamental principles of conscious consumerism (i.e. 
knowing where your food came from, who produced it, how it was raised or processed, and what level of impact that chain-of-events had on the environ-
ment and social well-being) and then highlighting that process in a distinctive downtown destination. ..The Market Hall.    
 
The proposed Fort Collins Community Marketplace concept is even more expansive than the public food-market component as a demonstration of con-
scious consumer practices.   A living laboratory for local businesses, proposed as the Con-
scious Consumer Trust, is intended to achieve greater economic and social return on local 
entrepreneurial investment through a partnership with the CSU Center for Fair & Alternative 
Trade Studies.  The Conscious Consumer Trust is anticipated to attract a community of social 
entrepreneurs (see page 6) as market-rate tenants and provide the project with greater eco-
nomic stability, and higher activity levels that is both beneficial to the entire Marketplace, but 
also the Downtown in general.  Small, yet creatively designed community meeting facilities 
will be interwoven into the facility for use by tenants, but also available for rent by private and 
public parties, which will further contribute to the activity levels in the Marketplace. 
 
The economic necessity of  the Marketplace leveraging-strategy  is very much ingrained in the 
current economic picture of alternative agriculture in our region, and to the DDA’s mission of 
economic revitalization of the central business district.  Alternative agriculture produces the 
types of crops and value-added goods most typically found in our local farmers markets, and 
that which would be sold or used in much greater quantities in the public food market. 
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Continued 
 
As confirmed by members of CSU faculty on the project team, Larimer 
County and most of Colorado’s agriculture production is defined as tra-
ditional commodity-based agriculture.  Traditional and alternative agri-
culture vary in terms of the kinds and variety of crops grown, production 
capacity, scale of farm operations, distribution points, types of buyers, 
and growing methods (e.g. organic, biodynamic, SPIN, hydroponics). 
Alternative agriculture in Larimer County and the greater region is a 
young, relatively underdeveloped industry that bases much of the sales 
strategies of its participants on selling through so-called direct sales 
(farmers markets, community supported agriculture [CSA], etc.). 
 
Interviews with other public market directors from throughout the U.S. 
revealed opinions that suggest the success of a year-round market is de-
pendent on high levels  of alternative agriculture productivity, a multi-
generational population of growers, and grower familiarity with selling 
in a public market venue.    
 
While alternative agriculture is blossoming in Larimer County, there is 
considerable growth and maturity that must occur before it offers a com-
parable level of productivity and business networking options found in 
communities that have a strong tradition of sales at public market ven-
ues.  The planning team believes agriculture vendors of both raw and 
processed products,  as the sole source of revenue (i.e. stall leases, per-
cent of sales fees) at our Marketplace is an infeasible option at this time 
because current levels of production are not adequate  to support the 
cash flow needed to cover operation and maintenance costs. The recom-
mendation of the planning team is to leverage the strengths of several 
complementary uses in one facility to bolster year round activity and 
economic feasibility. H 

Marketplace Relationship 
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Model for Local Inspiration:    

The Jean Vollum Natural Capital Center, Portland, OR 
 

Planning team members recently visited The Jean Vollum Natural Capital Center  (NCC) in Port-
land, Oregon.  The group views the NCC as a model for achieving the desired economic,  physi-
cal , and human synergies in the Fort Collins Community Marketplace. 
 
The NCC is a 70,000 square foot facility housed in a historic warehouse with a roster of for-profit, 
non-profit, and public institution tenants that embody a powerful vision for a sustainable 
“conservation economy.”  The concept of conservation economy is merely the idea of an economy 
that prospers within the ecological limits of its region’s resources and in fact restores its natural 
systems.   
 
When discussions of creating the EcoTrust (which became the driving force behind the NCC) be-
gan in the 1990s, the vision of a conservation economy was a cutting edge concept. Today it is the 
cornerstone of a multi-billion dollar business sector with enterprises ranging from small local re-
tailers to Fortune 500 corporations.  This vision is used to attract tenants with similar entrepreneu-
rial practices and like-minded business models.  Even though nearby commercial buildings in the 
same neighborhood sit unrented, there is a long waiting list for leasable space at the NCC.  Selec-
tion of tenants is based on a careful screening to ensure the ‘cast of characters’  housed within the 
facility have missions and entrepreneurial practices that mesh with that 
of the NCC’s conservation economy theme. 
 
The NCC was among the first LEED certified historic buildings con-
structed in the U.S. and its combination of tenants and physical building 
design has made it a laboratory of ideas and a living interpretation for 
carrying out the vision by creating regional economic opportunities in 
the areas of food, forestry, fisheries, and native peoples. 
 
The NCC, as experienced by the planning team members, demonstrates 
a situation where the final project outcome is greater than the sum of its 
parts.   The desirability of the NCC as a space for business activity, com-
munity gatherings, private and social events strikes the planning team as 
the perfect blend of functionality and vibrancy that will resonate in the 
Fort Collins community.  For further explanation and character details of 
the NCC, please refer to Appendix A. 
 

         
  

The concept of conservation economy is 
merely the idea of an economy that pros-
pers within the ecological limits of its re-
gion’s resources and in fact restores its 

 
Sustaining Vision  

for the  
Fort Collins  

Community Marketplace 
 
 

As demonstrated by the Natural Capital 
Center in Portland, synergies flourish 
where interaction between individuals, or-
ganizations and networks are fostered. 
Therefore, the physical features of the 
Fort Collins Marketplace and its tenant 
composition will be carefully structured to 
achieve similar results to the successful 
NCC .   
 
Like the NCC, which sustains a vision 
and mission linked to the environmental 
economy, the Fort Collins Marketplace 
will evolve its tenant mix with a strategy 
to harness the leading edge of ideas and 
practices of the conscious consumer 
economy. 
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The Fort Collins Marketplace Facility: 
Market Hall & Conscious Consumer Trust 

 
The proposed facility will push the envelope of sustainable building practices. The building will demonstrate innovative energy and water saving fea-
tures, smart heating/cooling/ventilation applications, and the use of reclaimed and green-manufactured materials that are certified and from sources that 
can be traced back to fair and sustainable production practices. To refine the design of the facility, local design and construction professionals specializ-
ing in clean energy and green building practices will be brought together for charrettes to discuss innovative design and proven technologies, and how to 
use both in new and provocative ways.  
 
The Marketplace facility will consist of two interconnected structures: The 
Market Hall and the Conscious Consumer Trust.  In the physical spaces, 
tenants and visitors will find interpretive materials and design elements -- 
planned with the guiding expertise of Fort Collins-based  National Associa-
tion for Interpretation -- that provide insight into the local living landscape, 
fair trade, community supported agriculture, farmers’ markets, building 
technologies, and other defining characteristics of the Marketplace vision.  
By its design, construction, interpretation, and programming, the facility 
will serve a living laboratory to research and develop more sustainable ap-
proaches to our human consumption of natural and agricultural resources. 
 
Inside the Conscious Consumer Trust (CCT) 
The CCT will be located on upper floors of the facility and provide spaces 
for professional business tenants who seek accommodations that promote interaction and synergy with like-missioned, sustainability-based businesses. 
The upper floor office space will function as an integrated system, rather than as parts of a box.  Tenant spaces will be open, airy and intended to pro-
mote collaboration between tenants rather than isolation.  The office space will appeal to small businesses of 10-12 employees or fewer.  Tenants will 
choose to locate at the CCT because they recognize the competitive advantages of associating with and being housed in a cluster that promotes and em-
bodies social entrepreneurship and the locally sustainable, globally fair mission.  Some examples of tenants envisioned for the CCT might include:  
 

�x�� For-profit spin-offs from the CSU Engines & Energy Conversion Laboratory 
�x�� Emerging businesses from the RMI2 incubator 
�x�� Bank specializing in small business lending to agriculture & food production outfits, clean & alternative energy firms, other businesses with a 

mission linked into the conscious consumer economy 
�x�� Professional consultants specializing in ‘green’ services 
�x�� Marketing/advertising firm specializing in conscious consumer services 
�x�� CSU/County Extension satellite office 
�x�� Rural land conservancy office 
�x�� Farm-to-table advocacy groups 
�x�� Northern Colorado Food Incubator office 
�x�� Local Living Economy office 
�x�� Osher Lifelong Learning Institute classrooms 
�x�� Conscious Consumer Trust Programs office           Continue next  page 

         
                  


