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2008 BOARD OF DIRECTORS

Mr. George Brelfg, Secretary- Architect
RB+B Architects Inc.

"315 E. Mountain Avenue

Fort Collins, CO 80524
484-0117

2009 Rangeview Drive
484-6873 (Exp. 12/31/09)

ghrelig(@rbbarchitects.com

Mr. McCabe Callahan- Business owner
Mugs Cofiee Lounge

261 So. College Ave.

Fort Collins, CO 80524

214-9605

316 Locust Street

223-2446 (Bxp:12-31-09)
mugscofféelounge@hotmail.com

Ms, Kim Jordan -CEO

New Belgium Brewing Company
500 Linden Street

Fort Coltins, CO 80524
221-0524 FAX 221-0535
221-0543 (Exp. 12-31-08):
kiordan@newbelgium,com

Mr. Ryan Keiffer-Business owner
A-Train Marketing Communications, Inc.
215 W. Oak St., Suite 300A

Fort Collins, CO 80521

" 419-3218 (Exp: 12-31-2011) -

rvan(@atrainmarketing.com

M. Lucia Liley (DDA Legal Counsel)
300 S. Howes Street

Fort Collins, CO 80521

221-4455 FAX 221-4242

1113 Williams 493-8317

Hiley@lileyrogersmartell.com

M. Kelly Ohlson (City Councit Representative)
2040 Bennington Circle

Fort Collins, CO 80526

493-7225, Cell 219-9814

kohlson{@fegov.com
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Ms, Kathay Rennels (Couniy Representative)
200 W. Oak St.-2" Floor

PO Box 1190 ’

Fort Collins, CQ 80522

498-7002

krennels@larimer.org

Mr. William Sears — Business owner
Am. Int’l Trade/Investment Co,

351-B Linden Street

Fort Collins, CO 80524

224.1189 FAX 416-8499

POB 1087, Laporte, CO 80535 -
Cell: 215-1123 (Exp:12-31-08)

Ms, Patty Spencer, Vice Chair —Real estate
Realtec

123 N. College Ave,

Fort Collins, CO 80524

229-9900, 420-1891 {celly

312 Garfield Street

407-0588- (Exp: 12-31-09)
patty@realtec.com -

Mr. Steve Taylor, Ex Officio — Business owner
Austin’s American Grill '
100 W, Mountain Avenue

Fort Collins, CO 803524

481-5385 FAS{ 282-1102

5409 Apple Drive, 80526

225.2335 (Bxp:12-31-08)
frrestmgmi@acl.com

Mr. Jack Wolfe, Chair — Executive Vice President - -
First National Bank '
215 W. Oak, 4' Floor
Fort Collins, CO 80522
495.1298 FAX 495-9572
1208 Parkwood Dr. 80525
482-7239 (Exp:12-31-11)
iwolfe@fnbfe.com

Ms. Ellen Zibell — Retail store owner

_‘The Perennial Gardner

154 North College Avenue
Fort Collins, CO 80524
224-3987 .

(Exp: 12-31-11)
tedandellen@wdemail.com

ddageneralboardlst.08



DDA BOARD MEETINGS

‘Home State Bank Building
303 E. NMountain Avenue
7:30 a.m.

Regular Board meetings are held on the 2™ Thursday of every month.

Executive Committee meets on Wednesday mornings, the week before the
Board meeting.

“The Annual Retreat is usually held in conjunction with the October meeting.



BYLAWS OF DOWNTOWN DEVELOPMENT AUTHORITY
OF FORT COLLINS, COLORADO
November 8, 2007

ARTICLE 1,000
GENERAL

Section 1.100. Establishment. On April 21, 1981, the City Council of the City of Fort
Collits (“City Council") passed ont second reading Ordinance No. 46, 1981 establishing a
downtown development authority known as “The Fort Collins, Colorado, Dewntown
Development Authority” and referred to herein as the “Authority.”

Section 1.200. Purpose. The purpose of the Aﬁthmity is to aid in the development and
redevelopment of pxoperty within the boundaties of the Authority fo the extent permitted

by law.

‘Section 1.300 Powers, The Authority shall have all powers enumerated in Part 8 of
Article 25 of Title 31, Colorado Revised Statutes, as amended, and all additional and
supplemental 'POWEIS necessary or convenient to catry out and effectuate the purposes

and provisions of said Part 8,

* ARTICLE 2.000 .
MEMBERSHIP

Section 2,100 General, The Authority shall consist of a Board of Directors (the
“Board”}, the members of which shall be appointed by the City Council in accordance
with CRS §31-25-803, as amended, and eacli Board member so appointed shall be
qualified as required by such statute. At no time shall there be more than eleven or less
than five Board members. In the event any Board member fails to meet the statutory
qualifications for Board members during the term of histher appoiniment, his‘her position
on the Board shall be deemed vacated and the City Council shall appoint & new Board
member for the remainder of such Board member®s term,

Section 2.200, Board Members. The number and terms of members of the Board shall
be determined by resolution of the City Council in accordance with CRS §31-25-805 and
§31-25-806, as amended. .

Section 2,220 Terms. The initial Board members were appainted for staggered terms as
follows:

Two Board members for terms expiring 6/30/82;

- Two Board members for terms expiring 6/30/83;
Two Board members for terms expiring 6/30/84; and
Four Board members for terms expiring 6/30/85.

" This unofficial copy was downloaded from CityDocs at http: I/prometheus fegov.com
For additional informattgg or zn official copy, pleasetzontact City Clerk's office at 5970) 221-6515 | .




All appointments to the Board thereafter shall be for a ferm of four years, with the
exception of the Board member représenting the City Council, which Board member
shall serve at the pleaswe of the City Council.

A member of the Board of County Commissioners of Larimer County shall serve as a
Board member, provided that Larimer County continues fo meet the qualifications for
membership on the Board of the Authority as either a landowner or tepant within the
boundaries of the Authority, and- further - provided that the Board of County
Commissioners formally. designates one of its members to serve in such capacity.

Section 2.230, Compensation, All Board members, including the Chairperson, shall
serve without compensation but may be reimbursed for actual and necessary expenses

incurred on behalf of the Authority:,

Section 2.300. Vacancies In the event of one or more vacancies on the Board or the
expiration of any orie or more Board members’ terms, the Board may at a regular or
special meeting of the Board, nominate replacement Board members for consideration by
the City Council. In the event a Board meniber’s term has expired, the Board may
nominate such Board member for an additional term or may nominate g replacement.
The.: City Council is not obligated to appoint Board members as nominated by the Board
and may appoint Board members of their own selection, However, should the City
Council fail to-extend the term of or replace any existing Board member, such Board
member shall continue to serve as a Board member until a qualified successor has been

appointed.

ARTICLE 3.000
OFFICERS AND COMMITTEES

Section 3,100, [Election, Officers of the Board, including a Chaitperson, Viee
Chairperson, Treasurer and Secretary, shall be elected by the Board from its current
members in May of every other year for two-year terms commencing in the following
month of June. A Chairperson may not serve two consecutive terms,

~ Section 3.110. Chairperson. The Chaitperson shall preside at all meetings of the Board
excopt as otherwise authorized by the Board, Except as provided in Section 5,110, the
Chairperson shall sign all contracts, deeds and other instruments made by the Authority,
At each meeting the Chairperson shall submit such recommendations and information, as
he/she may consider ptoper conc¢erning the business affairs and policies of the Authority,
The Chairperson shall have full power to vote on any issue except as otherwise provided
hetein, ' :

Section 3.200. Vice Chairperson. The Vice Chairperson shall perform the duties of the
Chairperson in the absence or incapacity of the Chairperson, In case of the resighation or
death of the Chairperson, the Vice Chairperson shall perform such duties as are imposed
on the Chairperson until such time as the Board elects a new Chairperson. The Vice

- This unofficial copy was downloaded from CityDocs at http://prometheus.fegov.com” .
T . For additional infonnaticl))g or an official copy, pleasetgontact Cittytrp Cigd(’s office at (3703 221-6515




Chairperson shall be elected from the Board members in the same manner and at the
samg time as the Chairperson, - : -

Section 3.300. Treasurer. The Treasurer shall keep, or cause to be kept, the financial
records of the Authority and shall approve all vouchers for the authorized expenditure of
funds of the Authotity, provided that the Board, by majority vote of its members voting
thereon, may delegate such responsibility to the Executive Director of the Authorily, The
Board may require a bond from the Treasurer or waive such tequirement.

Section 3.400. Secretary. The Secretary shall maintain, or cause to be maintained,
custody of the official Seal of the Authotity and of all records, documents or other papers
of the Authority not required to be maintained by the Treasurer. The Seecretaty shall
attend all meetings of the Board and keep a record of all its proceedings, file minutes of
all regular or special meetings with the Clerk of the City of Fort Collins and shall perform
such other duties as may be delegated by the Board. The Secretary shall have the power
to affix the Authority’s Seal to and attest all contracts and instruments to be executed on
behalf of the Authority. ' S

Section 3.500. Election of the Treasurer and Secretary: Assistants. The Treasurer and
Secretary shall be elected from the Board membets in the same manner and at the same

time as the Chairperson. One Board member may serve as both Secretary and Treasurer.
The Board shall have the authority to authorize additional offices for Assistant Treasurer
and Assistant Seeretary, which officers. shall perform such functions as authorized by the
Board, Salaties for such positions shall be set by the Board.

Section 3.600. Executive Director. The Board may hire an Executive Director as an
employee of the Authority pursuant fo CRS §31-25-815(1)(a), as amended, or may
confract for such services as the Board deems necessary to effectively operate the
Authority. Under either circumstance, such person or company shall serve at the:pleasure
of the Board and perform those functions as the Board directs, '

Section 3.700. Additiorial Duties. All officers of the Authority shall perform additional
duties as directed by the Board. : _'

Section 3.800. Committess. The Board may establish committees to investigate and -
repoft to the Board or to perform such other duties as the Board may direct. Any such -
commitices shall consist of a committee chairperson and any other Board members
appointed by & majority of the Board. '

- ARTICLE 4.000
MEETINGS

Section 4.100. Regular Meetings. Regular business meeting dates shall be determined
by, the Board by motion. Regular meetings may be recessed and continued to any other

date.

| This unofficial copy was downloaded from CityDocs at hitp://prometheus.fegov.com
For additional information or an official copy, please contact City Clerk's.office at (%70) 221-6515




- Section 4,110.. Absence. In the event of an unexcused absence of a Board member for
three consccutive regular meetings, a letter may be written by the Executive Director, at
the direction of the Board, to the City Council requesting removal of that Board member
pursuant to these Bylaws.

Section 4.200, Special Meetings, Special meetings of the Board may be called by the
Chairperson or by three Board memnbers at a convenient time and place in Fort Collins,
provided that not less than a quorum of all Board members are int attendance and that
written notice stating the time and location of ‘such meeting was given to each Board
member at least two days in advancé of such meeting. Consent to such special meeting
or atiendance at such meeting by a Board member shall be deemed a waiver of this notice
requn‘ement for such Board member,

Section 4.300. Open Meetings. All meetings and records of the Board or any ¢onnittee
thereof shall be open to the public except for those mafters dealing with land acquisition

or sales, personnel matters or legal matters,

Section 4.400, Quoxum The quorum necessary to conduct all regular business of the
Authority shall be a majority of all current Board members.

Section 4.560, Vnting. All regular business matters shall be- decided by majority of the
Board members present and voting unless otherwise provided for in these Bylaws.

Section 4.600 Rules of Order. All meetings of the Board shall be conducted in
accordance with the most recent edition of “Roberts’ Rules of Order”, revised, except as
otherwise provided by these Bylaws and CRS §31-25-801, et seq., as amended

ARTICLE 5.000
CONTRACTS: FINANCE

Section 5,100, Contiacts. The Board may authorize by resolution the Chairperson or
Executive Director to enter into any contract or execufe any instrument in the name of
and on behalf of the Authorlty, and such' authority may be general or confined to specific
instances.

Section §.110. Authoritx‘ of the Execubive Director. The Execuiive Director is

authorized fo apprave and execute all contracts, except employment contracts, in the
name of and on behalf of the Authority in an amount of $5,000 or less and, with the
approval of the Executive Committee of the Boatd, is authorized to approve and execute
such contracts in the name of and on behalf of the Authority in an amount. greater than
-$5,000 but not more than $50,000, provided that all such funds have been previously
budgeted and appropriated by the Board and the City Council.

Section 5.200. Annual Budget. Each year the Board sha'li consider and approve a budget
“based upon recommendations submitted by the Exeoutive Director,

This unofficial copy was downloaded from CityDocs at http: //prometheus.fegov.com
For additional information or an official copy, please contact City Clerk's office at {070) 221 -6315




Section 5.300. Finance, All funds of the Authority will be deposited and disbursed in
accordance with the applicable statutes of the State of Colorade and in accordance with

actions of the Board.

Section 5.400. Property. The Authority may hold. property in its name as directed by
fesolution of the Boaid and as perniitted by CRS §31-25-801 et seq., as amended. -

ARTICLE 6.000
AMENDMENTS

Section 6.100, Amendments. The Bylaws of the Authority may be amended by a two-
thirds vote of the Board members present at any regular or special mecting of the Board
for which at Ieast two days’ advance wriiten notice thereof has been given to all Board
members, subject to final approval of such amendments by the City Council.- All
amendments to these Bylaws shall be filed in the office of the City Clerk of the City of

Fort Collins.

ARTICLE 7.000
INDEMNIFICATION

Section 7.100. Indemnification. Any of the Authority’s officers, Board fhembers and
employees may be indemnified or reimbursed by the Authority for reasonable expenses
(including but not limited to attorneys’ fees, judgments and payments of settlement)
actually incurred in connection with any .action, suit or proceeding, civil or criminal,
actual or threatened, to which he or they may be made a party by reason of being or
having been, or by reason of any actual or alleged acts performed or omitted to be
performed in connection with being or having been 3 Board mémber, officer of employes
of the Aufhority; provided, howeveér, that no ‘person shall be so indemmified or
reimbursed in relation to any matter in such action, suit or proceeding as fo which he/she
ghall finally be adjudged to have been guilty of or liable for gross negligence or willful
.misconduct or eriminal acts in the performance of his duties to tlie Authority; provided
further that no person shall be so indemnified or reimbursed in relation to any matters in
such action, suit or proceeding which has been made the subject of a compromise
settlement except with the approval of a court of competent jurisdiction or the Board of
the Authority acting by vote of the Board members not parties fo the same or
substantially .the same action, suit or proceeding constituting a majosity of the whole
number of the Board members. The foregoing right of indemnification or reimbursement
shall not be exclusive of other rights to which such person,  his heirs, executors or -
administrators may be entitled as a matter of law, '

Section 7.200. Insurance. The Authority may, upon the affirmative vote of the majority
of its Board members, purchase insurance for the purpose of indemnifying its Board
- members, officers and employees to the extent that such indemnification is allowed in

Section 7.100.

) . This unofficial copy was downloaded from CityDocs at http://prometheus. fegov.com
"| For additional information or an official co lease contact City Clerk's office at (970} 221-6513




ARTICLE 8000
APPROVAIL OF BYLAWS

Section 8.100. Approval. These Bylaws, upon approval by a two-thirds vote of the
meinbers of the Board, and upon the. approval of the City Councxl shall be filed in the
-office of the City Clerk of the Clty of Fort Collins.

‘This unofficial copy was dewnloaded from CityDocs at httpy/prometheus.fegov.com
For additional information or an official copy, please contact Clty Clerk's office at (9701 221- 65!5




~ For complete manual go to:

'http://fcgov.com/citvclerk/ ndf/
bcmanual.pdf
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Board Decisions
This memorandum is intended as background to the DDA decision-making process.

Fort Collins City Council Ordinance 46-1981created and established the Downtown Development
Authority. Paragraph 2 of the ordinance states: “Said authority shall be a body corporate with
all the purposes and powers now or hereafter authorized by part 8 of article 25 of title 31,
Colorado Revised Statutes 1973, as amended and all additional and supplemental powers
necessary or convenient to carry out and effectuate the purposes and provisions of said part 8.7

The state statute includes the following: “An authority shall not actually undertake a
development project for a plan of development area unless the governing body (the governing -
body is City Council), by resolution, has first approved the plan of development which applies to
such development project.” City Council approved the Plan of Development by Resolution 81-
129, September 8, 1981. _ ' :

The Plan of Development provides both general and specific objectives, purposes and projects the.
Authority is obligated to pursue. In the broadest terms, the Plan directs the Authority “to
promote the safety, prosperity, security and general welfare of the District and ifs inhabitants, o
preveiit deterioration of property values and structures within the District, to prevent the growth -
of blighted areas within the District, to assist the City of Fort Collins in the development,
redevelopment and planning of the economic and physical restoration and growth of the

 District...” Tt goes into much more detail in the projects section referring to offices, refail,
housing, transportation-related facilities, specific utility improvements, curbs, gutters bikeways,
signage, convention facility and downtown hotels, promotion of trade shows, cultural events,
meetings, conventions, and entertainment. - '

"The Plan of Development lists the following priorities (Please refer to the link in section “About
the DDA” for a complete copy): _ :

1, Promote and support private developments including participating with developers/builders if
a. their project is highly desirable; - ' ' '
b. the project is consistent with the plans and objectives of the DDA;
¢. may not otherwise be economically viable.

2. Design and build a citculation system for pedestrians, bicycles, traffic and parking so as to
minimize automobile/pedestrian conflict and to maximize the convenience of driving to and
walking in the District.

. 3. Improve the diversity and attractiveness of the District.
a. Enhance the natural environment through riverfront beautification, Encourage and
promote private and public development projects, such as parks, plazas, and landscaping
throughout the District;
b. Encourage activities and services that will attract the entire community and also aftract
tourism by broadening the entertainment, cultural and social activities and events that
take place in the district,
¢. Encourage living in the district by providing incentives for residential uses.
d. Encourage new and established retail and service businesses.

It is with these three priorities that the Board of Directors begins its deliberations on every project
brought before it. In addition, the Board has established a list of criteria that it uses to evaluate



the relative merits of a project. The level of DDA funding, if any, is at the discretion of the Board
of Directors but should be consistent with its assessment of how the project or proposal meets or
exceeds the relevant criteria, Not all the criteria apply to every project or proposal. The
emphasis can change over time. DDA funding must be for qualified public improvements.

(See Section on Projects in this manual for the list of project criteria)

Decision Process

With the Plan of Development and the list of criteria, the Board must weigh each individual
project. Sometimes the project may entail extraordinary design or building materials but it does
not generate much tax increment. Sometimes a project may be mediocre in design but delivering
a desired land use. Some projects may be extraordinary in every applicable category but the
Authority does not have the resources fo leverage it to the fullest extent. Some projects provide
unrealistic development or valuation numbers that must be adjusted and factored into the
decision-making process.

‘The point is that no two projects are alike and the Board must arrive at a decision both objectively
and subjectively. For instance, after 20 years of trying to encourage residential development, the
Board saw its first substantial proposal in 2002. Cortina was perhaps the highest-quality project
ever submitted and the fact that it proposed substantial residential use encouraged the Board to
invest almost $1.7 million dollars to ensure that it got built. Since then, other residential uniis are
under construction or in the planning process. This completely changes how the Board evaluates
housing projects. Another example is how the Board approaches fagade improvements. Such
projects have a big impact on the streetscape and the Board is generally very supportive.
However, the less investinent being proposed by the developer for private improvements, the less
inclined the Board is to provide substantial fagade funding, There are two reasons for this: 1) the
less spent on private improvements the lower the increase in property valuation—this benefits
neither the DDA in terms of short-terim tax increment collections nor all the other taxing
jurisdictions in terms of longer-term tax revenues. In other instances, the Board has completely
rejected a fagade design and asked the developer to return with a better proposal. Finally, some
projects are completely public and either initiated by the DDA or brought to the DDA by the City
or other public entities. In such cases the Authority’s investment can be as high as 100 percent
(such as the redevelopment of the Tenney and Trimble Court alleys). In other cases, such as the

"Downtown Strategic Plan, the River Infrastructure Plan, and the purchase of parking equipment,
the DDA’s investment can be from 50 to 75 percent of total project cost.

Although the Board maintains a general rule that a DDA investment in a private project will fall
around 10 pércent of the total construction cost, it must maintain flexibility in the level of
investment depending on the importance of the project, the benefit to downtown and the
community, the relative quality of the project, and the available funds for investment,



