DOWNTOWN
DEVELOPMENT
AUTHORITY

AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Board of Directors Annual Retreat

LINCOLN CENTER, COLUMBINE ROOM
417 West Magnolia

PLEASE NOTE CHANGE OF LOCATION & TIME

October 9, 2008 —1:00 p.m. -4 p.m.

1. COMMUNITY MARKET
2. POLICY MANUAL

3. OLD TOWN SQUARE RENOVATION
4. 2009 WORK PLAN

5. BIG IDEAS DISCUSSION

6. CONFLICT OF INTEREST

7. TAX INCREMENT EXPLANATION




DOWNTOWN
DEVELOPMENT
AUTHORITY

TO: DDA Board of Directors

FROM: Matt Robenalt

DATE: October 9, 2008

RE: Community Marketplace Concept Report

The Community Marketplace Concept Report is presented to the Board by the Marketplace
planning team. After discussion of the report with staff and planning team members, the
requested action of the Board is:

A. Approve the Community Marketplace concept as presented and the proposed steps for
pre-development planning including: business plan development, feasibility analysis,
program development, organizational planning, and site analysis.

Or,

B. Provide direction to staff and the planning team with specific suggestions to modify the
Marketplace concept and proposed pre-development planning activities, with the
expectation that changes would be brought back to the Board for future consideration.




